Work Sheet – Monrovia, Liberia. The birth of a church planting movement.
Church Multiplication leaders

David and Titus are examples of young church multiplication leaders. Movement leadership is a somewhat elusive quality, that is culturally conditioned. However, everyone who meets Dave and Titus can see their leadership qualities.  Leaders that contribute to church multiplication understand the struggles, dreams and aspirations of the people and can express the gospel in ways that get through to them. They are visionary, always dreaming of what might be, and willing to take risks to see the dream become a reality. Titus sometimes signs his emails: "Multiplying Transformational Churches & Making Disciples Among All Unreached & Unengaged People Groups In West Africa Acting In War Time Urgency Until There Is #NoPlaceLeft"
They make sacrifices for the gospel. They have taken on leadership role to mobilize church planting and disciplemaking movement in all of Africa without remuneration. This is unusual. They have chosen a simple lifestyle and make sacrifices to contribute to the kingdom. For example, David and his wife took in two nephews and an orphan, even though they have three children of their own. They have personal qualities: quick, sharp, affable, confident, and future-oriented. They are often impatient with the lack of resources, with obstacles and the slow pace of progress. 
The develop, empower and release other leaders. Both of these men resigned as pastor to lead broader church planting initiatives. David mentored Titus in his younger years. After ten years of EFCWA leadership, he turned that role over to Titus to start some new gospel initiatives and devote himself to training leaders. They are open to change and loves to learn. Movements have different types of leaders, but their founders are entrepreneurs like Dave, and developers like Titus. 

Church Multiplication leaders are not self-sufficient, however. Both Dave and Titus have several people they look to as coaches and mentors. They build a team and work with and through others. They realize their limitations and partner with others very readily.
1. From what you have observed and read, do you think that church multiplication will only take place if there is an entrepreneurial leader with vision and drive behind it?

2. What other qualities, besides those mentioned, might be important for movement leaders?

3. Dave is functioning as a cultural insider in Liberia. Can missionaries or bi-cultural expatriates lead church planting movements outside of their home culture?
Holistic ministry

Dave and Titus model compassion to the less fortunate in their personal lives. Dave started a farm to help poor workers sustain their families and ministries. Titus led a response to crises in their country and cared for refugees from the civil war in neighboring Ivory Coast. God blessed these efforts, which have led to the planting of disciplemaking churches in that country. 

In Western countries, Christian workers have the luxury of debating the relationship between caring for physical and spiritual needs. I have found that in most places in Asia, Latin America and Africa holism is part of the worldview of Christians rather than a strategy or effort. They take in relatives and orphans. They use buildings for many purposes, including providing shelter and food for the needy. They constantly struggle to make do on limited resources, but they can’t ignore the plight of the less fortunate.
1. What can Western workers learn about holistic ministry from this case study?

2. What mistakes or extremes should be avoided in a church planting ministry among the poor?

